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COMMITTEE INFORMATION  

AGENDA 

(via Telephone Conference Call) 
MONDAY, NOVEMBER 16, 2020 2:15 P.M. 

 
Special Notice Regarding this Meeting: 

Due to the COVID-19 (Coronavirus) pandemic, Tarrant County Public Health 
Recommendations issued on March 13, 2020, “strongly” recommended “organizers of 
events of any size in which people will be in close contact to cancel or postpone such 
events. [emphasis added]” In response to that and similar public-health directives issued 
on the national, state, and local levels, and in the interest of protecting the health of the 
public, as well as Trinity Metro employees, patrons, and Board members.  

However, action items must be promptly considered and acted upon by the Trinity Metro 
Board of Directors and cannot be indefinitely postponed. Thus, due to the emergency and 
urgent public necessity occasioned by the COVID-19 (Coronavirus) pandemic which 
makes convening a quorum of the board in one location extremely difficult, imprudent, and 
contrary to public health advisories, the Trinity Metro Board will meet by telephone 
conference call in strict adherence with applicable law to permit open meetings to occur 
in a fully virtual setting such as by telephonic conference. The opportunity for access and 
participation by the public will be ensured. 

The public is invited to participate in this telephone conference call meeting by dialing the 
following toll-free teleconference bridge number: 

  Phone Number:  1-872-240-3311 

  Passcode:  729-841-277# 

Each part of the telephone conference call meeting required to be open to the public will 
be audible to all participants on the call and recorded, and two-way communication will be 
maintained throughout the entire meeting. Please note, there is not an opportunity or 
agenda for public comments in the committee meetings.  

Any individual who wishes to speak must first identify himself or herself. To optimize audibility, all 

participants are urged to mute their phones unless and until speaking. 
 

  



 

COMMITTEE INFORMATION  

AGENDA 

(via Telephone Conference Call) 
MONDAY, NOVEMBER 16, 2020, 2:15 P.M. 

 

A. CALL TO ORDER 
 

B. ROLL CALL 
 

C. COMMUTER RAIL ACTION ITEM  
 

1. CRC2021-05 Positive Train Control (PTC) Maintenance Services Agreement   

with WABTEC for Positive Train Control (PTC) Support Services 

– Jon Erik Arjanen 

 

D.       PLANNING/OPERATIONS/MARKETING ACTION ITEMS / RESOLUTION 
 

1. POM2021-07 Bus Parts 

2. POM2021-08 Interlocal Agreement with the City of Fort Worth for East  

  Lancaster Corridor Transit-Oriented Development Plan 

 – Kiran Vemuri 

3. POM2021-09 Award of Contract for East Lancaster Corridor Transit-Oriented  

  Development Plan – Kiran Vemuri 

4. POM2021-10 Interlocal Agreement with the City of Fort Worth for Signage and  

  Pedestrian Improvements – Kiran Vemuri  

5. POM2021-11 Interlocal Agreement with the City of Fort Worth for Transit  

  Technology and Innovation Infrastructure Improvement – Kiran  

  Vemuri 

6. POM2021-12 Dallas/Fort Worth International Airport (DFW) Advertising for  

  TEXRail – Melissa Chrisman 

 
E.       FINANCE & AUDIT ACTION ITEMS  

 
1. FAC2021-10 Renewal of Interlocal Agreement with the Texas General Land  

  Office for the Purchase of Natural Gas – Fred Crosley 

2. FAC2021-11 Genfare Ticket Vending Machines (TVM) Credit Card Pin Pad  

  Replacement – Bruce Lewis 

 

F. INFORMATION ITEMS 

 

i. Fare Structure Update – Wayne Gensler 
ii. Letter of Intent – Potential Collaboration between Denton County  

Transportation Authority (DCTA) and Trinity Metro – Wayne Gensler 

iii. Investment Policy and Resolution Follow-Up Discussion– Fred Crosley 

 

  



 

G. COMMITTEE INFORMATION REPORTS 
 
1. Commuter Rail 

 
i. TEXRail Ridership Report – Jon-Erik Arjanen 
ii. Trinity Railway Express Report – Jon-Erik Arjanen 

 
2. Planning / Operations / Marketing 

 
i. Operations Report – Wayne Gensler 
ii. Ridership Report – Wayne Gensler 

iii. Marketing Report – Melissa Chrisman 
iv. Customer Relations Report – Detra Whitmore 

 
3. Finance & Audit 

 
i. Balance Sheet – Fred Crosley 
ii. Statement of Revenue and Expenses – Fred Crosley 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Next Meeting Scheduled for January 25, 2021. 
Please check website for details. 
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COMMUTER RAIL COMMITTEE 

ACTION ITEM 

 

Item Number:  CRC2021-05 Meeting Date:  November 16, 2020 
Item Title:        Positive Train Control (PTC) Maintenance 
                         Services Agreement with Wabtec for  
                         Positive Train Control (PTC) Support  
                         Services 

 

 

BACKGROUND 

In May 2017, Trinity Metro Board of Directors approved BA2017-69 establishing Contract No. 17-

043 for Regional Positive Train Control (PTC) implementation. This contract with Wabtec 

Corporation supports the Rail Safety Improvement Act of 2008 (RSIA 2008) which mandates all 

railroads that provide regular scheduled commuter passenger services must develop a plan for 

implementing Positive Train Control (PTC). As the implementation of PTC nears completion, it 

becomes necessary to have the personnel and processes in place to ensure safe and efficient 

operation of the system for TEXRail and Trinity Railway Express (TRE). 

During the negotiation and execution of the Regional PTC Implementation contract, pricing of PTC 

support was unavailable due to various unknowns. Now that the industry has progressed, we have 

worked with our PTC implementation contractor, Wabtec, to provide the necessary support of proprietary 

software and hardware to ensure the continued safe and efficient operations of the Regional PTC System 

for a five-year term. 

The services provided will include 24/7 PTC software and hardware support desk, technical project 

management, systems integration engineer support, lab and field integration testing support, safety 

documentation, onboard product support, track database tools, CAD/BOS/TMDS support, and key 

exchange server support. We are seeking to enter into an agreement with Wabtec to provide the 

necessary PTC support for both TEXRail and TRE.  

The cost for maintenance and support of the Regional PTC system is $10,627,297.00 dollars with a 10% 

contingency of $1,062,729.70 dollars for a total of $11,690,026.70 dollars. The costs will be split equally 

between TEXRail and TRE, with Dallas Area Rapid Transit (DART) paying its share of the TRE PTC cost.  

PROCUREMENT 

In accordance with Trinity Metro’s procurement policy, this is a sole source procurement with Wabtec, as 

it is the only company to offer maintenance and support for the TEXRail and TRE Positive Train Control 

systems.  The cost is deemed fair and reasonable and in compliance with Trinity Metro’s procurement 

policy. 

FINANCING 

Funds are available in Trinity Metro’s FY2021 Operating Budgets for TEXRail and TRE.  Funds for future 

years of the contract will be considered in the proposed operating budgets for those years.
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RECOMMENDATION 

We request the Commuter Rail Committee recommend to the Trinity Metro Board of Directors to 

authorize the President/Chief Executive Officer to enter into a maintenance and services agreement 

with Wabtec for the support of PTC for both TEXRail and TRE in the amount of $10,627,297 dollars 

with a 10% contingency ($1,062,729.70 dollars) for a total of $11,690,026.70 dollars with each railroad 

being responsible for $5,845,013.35 dollars over the five year term.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approved by:   

   

JON-ERIK ARJANEN, VP/CHIEF OPERATING 
OFFICER RAIL 

DATE PRESIDENT/CEO 
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PLANNING, OPERATIONS & MARKETING COMMITTEE 

ACTION ITEM 

 

Item Number:  POM2021-07 Meeting Date:  November 16, 2020 

Item Title:        Bus Parts  

BACKGROUND 

In order to provide uninterrupted service for Trinity Metro’s bus fleet operations, the maintenance 

department requires various bus parts be kept in stock to streamline repairs to keep our buses running 

to serve the community. Trinity Metro seeks to establish a contract for procuring bus parts to obtain bus 

parts at a competitive, fixed rate under a contract term.  

PROCUREMENT 

Trinity Metro issued an Invitation for Bid (IFB) #20-T038 for Bus Parts on August 21, 2020.  The IFB was 

advertised on Trinity Metro’s website and through Trinity Metro’s electronic solicitation portal, Bonfire.  

Three (3) bid responses were received from: 

 The Aftermarket Parts Company, LLC 

 Kirks Automotive, Inc. 

 Zen Industrial Services, LLC 

The most responsive, responsible and complete bid was received from The Aftermarket Parts Company, 

LLC, for an estimated annual total of $1,065,910.00 dollars for estimated usage of identified bus 

maintenance parts. 

The Trinity Metro Procurement Department has followed procurement policy with the Invitation for Bid 

and is in compliance with all applicable Federal, State and Trinity Metro procurement requirements. 

FINANCING 

Funds are available in Trinity Metro’s FY2021 Operating Budget.  Funds for future years of the contract 

will be considered in the proposed Operating Budgets for those years. 

RECOMMENDATION 

We request the Planning, Operations and Marketing Committee recommend to the Trinity Metro Board 

of Directors to authorize the President/Chief Executive Officer to enter into a three (3) year contract with 

The Aftermarket Parts Company, LLC for an annual amount not to exceed $1,065,910.00 dollars. The 

total three-year combined estimated contract cost is not-to-exceed $3,197,730.00 dollars.  

Approved by:   

   

BILL LAMBERT, DIRECTOR OF MAINTENANCE DATE WAYNE GENSLER, 
VP/COO BUS AND 
PARATRANSIT 
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PLANNING, OPERATIONS & MARKETING COMMITTEE 

ACTION ITEM 

 

Item Number:  POM2021-08 Meeting Date:  November 16, 2020 

Item Title:        Interlocal Agreement with the City of Fort  
                         Worth for East Lancaster Corridor Transit- 
                         Oriented Development Plan 

 

BACKGROUND 

This action item seeks Board approval of an Interlocal Agreement (ILA) between the City of Fort Worth 

and Trinity Metro for a Transit Oriented Development (TOD) Plan on East Lancaster Avenue. 

Trinity Metro received a grant through the Pilot Program for Transit-Oriented Development (TOD) 

Planning 2019 Section 20005(b) to develop a comprehensive TOD plan for the East Lancaster Avenue 

corridor.  The objectives of this comprehensive plan are to guide growth and economic development, 

enable residents, commuters, businesses and students to benefit from improved accessibility, and to 

create opportunities to repurpose under-utilized land currently serving single occupancy vehicles on a 

six lane highway. The future proposed Bus Rapid Transit (BRT) will serve as the nucleus for 

development. This East Lancaster Corridor TOD Plan will: 

 Identify and establish the TOD goals that guide the project development and engineering 

processes of implementing BRT.  

 Identify the opportunities for multimodal connections including transit, rideshare, bike and 

pedestrian facilities. 

 Recommend other infrastructure needed near and adjacent the BRT stations such as sidewalks, 

curb ramps, bicycle lanes, crosswalks, beacons and other devices and facilities that would 

improve access and boost ridership. 

 Identify land use opportunities, appropriate buffers and transitions, and recommend zoning 

regulations and development policies along the corridor  

 Identify the infrastructure needs that are necessary for the city’s investment to support transit-

supportive development patterns and density such as water, sewer and other utility capacity, 

roadway capacity, sidewalk connectivity, streetscaping, traffic control and other city 

infrastructure responsibilities.  

 Identify investment opportunities and recommend incentives designed to encourage maximum 

levels of private investment in order to offset public spending. 

On September 22, 2020, the Fort Worth City Council approved the Mayor and Council (M&C 20-0721) 

to authorize execution of an interlocal agreement with Trinity Metro in the amount of $150,000.00 dollars 

with City participation in the amount of $100,000.00 dollars to fund a portion of the East Lancaster 

Avenue Transit-Oriented Development Planning Project. 
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FINANCING 

The Federal Transit Administration awarded Trinity Metro $600,000.00 dollars with a required 

$150,000.00 dollar local match.  The City of Fort Worth has committed $100,000.00 dollars toward the 

local match, leaving Trinity Metro to cover the remaining $50,000.00 dollars.  Funds are included in Trinity 

Metro’s FY2021 Operating Budget through the permitted reassignment of approved funding levels from 

timing differences or project cost variations for operating expenses.  Consequentially, approval of this 

Action Item should not result in a net modification of funding levels for operating expenses in FY2021.   

RECOMMENDATION 

We request the Planning, Operations, and Marketing Committee recommend to the Trinity Metro Board 

of Directors to authorize the President/Chief Executive Officer to execute an Interlocal Agreement with 

the City of Fort Worth to fund a portion of the East Lancaster Corridor Transit-Oriented Development Plan 

in the amount of $100,000.00 dollars. 

 

 

 

 

 

 

 

 

 

 

 

 

Approved by:   

   

KIRAN VEMURI, SENIOR DIRECTOR OF 
PLANNING 

DATE PRESIDENT/CEO 
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PLANNING, OPERATIONS & MARKETING COMMITTEE  

ACTION ITEM  
 

Item Number :  POM2021-09 Meeting Date:   November 16, 2020 
Item Title:        Award of Contract for East Lancaster Corridor  
                         Transit-Oriented Development Plan 

 

BACKGROUND  

Trinity Metro received a grant through the Pilot Program for Transit-Oriented Development (TOD) 
Planning 2019 Section 20005(b) to develop a comprehensive TOD plan for the East Lancaster Avenue 
corridor.  The objectives of this comprehensive plan are to guide growth and economic development, 
enable residents, commuters, businesses and students to benefit from improved accessibility, and to 
create opportunities to repurpose under-utilized land currently serving single occupancy vehicles on a 
six lane highway. The future proposed Bus Rapid Transit (BRT) will serve as the nucleus for 
development. This East Lancaster Corridor TOD Plan will: 

�x Identify and establish the TOD goals that guide the project development and engineering 
processes of implementing BRT.  

�x Identify the opportunities for multimodal connections including transit, rideshare, bike and 
pedestrian facilities. 

�x Recommend other infrastructure needed near and adjacent the BRT stations such as sidewalks, 
curb ramps, bicycle lanes, crosswalks, beacons and other devices and facilities that would 
improve access and boost ridership. 

�x Identify land use opportunities, appropriate buffers and transitions, and recommend zoning 
regulations and development policies along the corridor  

�x �,�G�H�Q�W�L�I�\���W�K�H���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���Q�H�H�G�V���W�K�D�W���D�U�H���Q�H�F�H�V�V�D�U�\���I�R�U���W�K�H���F�L�W�\�¶�V���L�Q�Y�H�V�W�P�H�Q�W���W�R���V�X�S�S�R�U�W���W�U�D�Q�V�L�W-
supportive development patterns and density such as water, sewer and other utility capacity, 
roadway capacity, sidewalk connectivity, streetscaping, traffic control and other city 
infrastructure responsibilities.  

�x Identify investment opportunities and recommend incentives designed to encourage maximum 
levels of private investment in order to offset public spending. 

PROCUREMENT 

In accordance with the Trinity Metro Procurement Policy, Request for Proposal 20-T058 (RFP) for East 
Lancaster Corridor Transit-Oriented Development Plan was issued on October 2, 2020. Three firms 
submitted a response to the RFP.  Those firms included: 

�x Asakura Robinson 
�x Freese and Nichols 
�x Kimley-Horn 

Evaluations were made for the proposals and presentations/interviews were conducted with the three 
proposing firms.  After final evaluations, Kimley-Horn was determined to be the highest ranking proposer 
for selected award.
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