
 

 
THE NEXT BOARD MEETING WILL BE HELD AT 801 GROVE STREET, FORT WORTH, 76102 

ON TUESDAY, JANUARY 21, 2025 AT 3:00 PM. 

BOARD OF DIRECTORS 
WORKSHOP AGENDA 

 
MONDAY, NOVEMBER 18, 2024, 1:00 P.M. 801 GROVE STREET 
 Fort Worth, Texas 76102 
 
 
TOPICS 
 

1. Welcome and Introductions 
2. Strategic Action Plan Overview 
3. Board Exercise 
4. Discussion and Next Steps 


