
THE NEXT MEETING WILL BE HELD AT 801 GROVE STREET, FORT WORTH, 76102 
ON TUESDAY, JANUARY 20, 2026 AT 3:00 PM. 

BOARD OF DIRECTORS 
MEETING AGENDA 

MONDAY, NOVEMBER 17, 2025, 3:00 P.M. 801 GROVE STREET 
Fort Worth, Texas 76102 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

CITIZEN COMMENTS 

ADMINISTRATION OF OATH 

MEETING MINUTES 
1. Approval of October 20, 2025 Board Meeting Minutes

INFORMATION ITEM & REPORTS 
1. Trinity Metro Year in Review FY2025 Results – FY2026 Goals Richard Andreski 
2. Operations

a. TEXRail & TRE Ridership & On-Time Performance Update – October Brad Beason 

ACTION ITEMS 
1. BA2026-15 January Service Change  Tara Crawford 
2. BA2026-16 2026 Public Transportation Agency Safety Plan  Jeff Brown 
3. BA2026-20 FIFA Transportation Support: Coach Bus Service Contract Reed Lanham 
4. BA2026-19 CNG Bus Purchase  Reed Lanham 
5. BA2026-22 TEXRail extension – Construction Manager at Risk Contract Richey Thompson 

Amendment for Early Work Packages 
6. BA2026-24 General Planning Consultant (GPC) Tara Crawford 

CONSENT ACTION ITEMS 
1. BA2026-7 Employee Benefits Advisory Broker Services Christina Champion 
2. BA2026-8 Health and Wellness Benefits Kelli Shields 
3. BA2026-9 GoPass Contract Renewal  Bryan Morrow 
4. BA2026-10 Annual Property Insurance Greg Jordan 
5. BA2026-11 Approval of Security Brokers/Dealers Greg Jordan 
6. BA2026-12 Ratification of Insurance for Amtrak  Greg Jordan 
7. BA2026-13 Genfare Contract Extension  Greg Jordan 
8. BA2026-14 Delegated Bank Authorizations and Investment Officers  Greg Jordan 
9. BA2026-17 Positive Train Control (PTC) Maintenance Service Agreement Reed Lanham 
10. BA2026-18 Fuel Delivery Services  Reed Lanham 
11. BA2026-21 Amendment to BA2023-56 - Approval of Contract Modifications Reed Lanham 

to the TRE Operations and Maintenance Contract for Crossing 
Safety Improvements at Riverside, Beach St. and Haltom Road 

12. BA2026-23 Contract Modification for Fare Media Ticket Services Detra Whitmore 
13. BA2026-25 Premise Health Medical Clinic Kelli Shields 

RESOLUTION 
1. R2026-01 TexPool Authorized Representatives and Resolution Greg Jordan 
2. R2026-02 Fort Worth Transportation Authority Adoption of Investment Policy Greg Jordan 
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PRESIDENT’S REPORT 
 
BOARD MEMBER’S REPORT 
 
OTHER BUSINESS 
1. DART Member Referendums Greg Jordan 
 
 
EXECUTIVE SESSION 
1. BA2026-26 Executive Incentive Program – FY2025 Performance &  Richard Andreski 
 FY2026 Goals 
 

The Board of Directors may convene in Executive Session under the Texas Open Meetings Act for the consultation with its Attorney pursuant 
to Section 551.071; deliberation regarding real property pursuant to Section 551.072; deliberation regarding prospective gift pursuant to 
Section 551.073; deliberation regarding personnel matters pursuant to Section 551.074; deliberation regarding security devices pursuant to 
Section 551.076 and/or deliberations regarding economic development negotiations pursuant to Section 551.087. 

 
ADJOURN 
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BOARD OF DIRECTORS MEETING MINUTES 
MONDAY, OCTOBER 20, 2025 

 
ATTENDEES: 
 
Board Members Present:  Teresa Ayala, Will Churchill, Michael Crain, Jeff Davis – Chair, John Hinojosa, 
Isaac Manning, Mike Oakley, and Ben Robertson 
 
Board Members Absent:  Sharla Horton – Secretary, Rachel Navejar Phillips, and Chris Nettles 
 
Senior Leadership Team Present:  Richard Andreski, Tara Crawford, Greg Jordan, Anette Landeros, Reed 
Lanham, Kelli Shields, Alicia Walker, and Ted Zimmerman 
 
Senior Leadership Team Absent:  Christine Black and Detra Whitmore 
 
Board Attorney:  Joel Heydenburk 
 

 
 
CALL TO ORDER 
The meeting was called to order at 3:04 pm at 801 Grove Street, Fort Worth, Texas 76102.  
 
PLEDGE OF ALLEGIANCE  
 
CITIZEN COMMENTS 
There were no citizen comments. 
 
MEETING MINUTES 
Motion:  Michael Crain motioned to approve the September 22, 2025 Board of Directors Meeting Minutes as 
submitted.  Isaac Manning seconded.  The motion passed unanimously.  
 
INFORMATION ITEMS & REPORTS 
1. Operations – Brad Beason provided an update on rail operations for September. TEXRail ridership was 

73,000 and TEXRail on-time performance (OTP) was 98.1% in September. TRE ridership was 113,000 
and TRE on-time performance was 99% in September. Reed Lanham provided an update on bus ridership 
and OTP.  Lanham recognized Sherry Lee for her leadership on the quality and performance program.  He 
advised that the monthly key performance indicators (KPIs) are being revised to give the best 
representation of the data.  Bus ridership finished the year with 4,671,000 rides which is 51,000 above last 
year.  In-house paratransit service OTP was above goal for September. Additionally, Lanham informed the 
board of the manufacturer recall on our New Flyer electric buses in Blue Line service. In an abundance of 
caution, Trinity Metro pulled those out of service until the vendor can provide definitive answers on how to 
mitigate the reported battery issues. In order to maintain the Blue Line brand standard during this interim 
period, the operations team converted former Molly The Trolley to the Blue Line standard including the 
exterior bus wrap, new seats and onboard music.  
 

2. Marketing & Communications Highlights – Nicole Burton presented an update on EASYRIDE ridership. 
She noted that ridership is trending toward weekly and monthly passes. She added that our partnership 
with Tarrant County College (TCC) continues to flourish as students rely on our services to access many 
of the TCC campuses. There has been a decline in ridership by City of Fort Worth employees due largely 
to the relocation of city hall from its former location near Fort Worth Central Station. Burton recognized our 
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top 10 EASYRIDE partners and stated program revenue has increased 15%.  Our Community Bus Partner 
for first quarter of FY2026 is Girls, Inc. of Tarrant County. 

 
3. Finance – Greg Jordan discussed the proposed TEXRail Medical District extension project budget and 

funding plan. The update included a 5-year cashflow forecast. Jordan recommended the project continue 
to move forward. 

 
4. Administration – Rich Andreski presented the 2026 Trinity Metro Board Meeting schedule and asked for 

feedback or concerns.  Michael Crain mentioned the proposed date for March 2026 conflicts with the school 
districts’ spring break.  

 
CONSENT ACTION ITEMS 
1. BA2026-1 Microsoft Office O365 - Renewal 
2. BA2026-2 Dell Server Replacement 
3. BA2026-3 HRP HVAC Equipment Project 
4. BA2026-4 Approval of Interlocal Agreement with Regional Transportation Authority Commuter Rail    
  Division (Metra) for Rust Repair & Painting of Locomotives for Trinity Railway Express  
  (TRE) 
5. BA2026-5 Approval of Contract Modification to the Regional Commuter Rail Operations and  
  Maintenance Contract No. C-2005858-01 for Support of the 2026 FIFA World Cup Games  
  – Speaker Replacement, Vinyl Seats Installation 
6. BA2026-6 Approval for Contract Amendment of the PTC Maintenance Support Agreement between  
  Fort Worth Transportation Authority (Trinity Metro) and Wabtec Corporation for PTC On- 
  Board Spare Parts for DART Vehicles 
 
Motion:  Ben Robertson motioned to approve all the consent action items as submitted.  Isaac Manning 
seconded. Motion passed unanimously.   
  
PRESIDENT’S REPORT 
President Andreski provided an update on Bus Stop Clean-Up Day 2025 which was a major success, with 
more than 200 volunteers improving hundreds of stops across Fort Worth through mowing, weeding, power 
washing, and trash removal. Appreciation was expressed to Board Member Ben Robertson for his 
participation.  Andreski represented Trinity Metro and was one of two rail industry CEO’s who participated in 
numerous meetings on Capitol Hill.  He joined NICTD CEO Mike Noland in discussions with United States 
Senate committee staff and Federal Transit Administration (FTA) officials regarding federal transportation 
reauthorization. Key priorities included expanding CRISI program eligibility to include commuter rail and 
extending the notice period for rail excess liability insurance from 30 days to 12 months.  Current federal law 
requires coverage to be placed within 30 days of the United States Department of Transportation notification of 
the coverage requirements. Additionally, several Trinity Metro leaders attended the 2025 American Public 
Transportation Association (APTA) TRANSform Conference in Boston. Highlights included:  Kelli Shields 
graduated from Leadership APTA; Anette Landeros presented twice and was featured in APTA Passenger 
Transport; Tara Crawford presented on transit service reliability; and Andreski co-chaired the Commuter Rail 
CEO Council and presented an industry leadership innovation award.  All attendees participated in sessions 
with the new FTA Administrator Marc Molinaro and toured Amtrak’s new Acela trains.  Andreski also 
mentioned the new agreement with Amtrak and emphasized Trinity Metro’s strategic direction to pursue five 
near-term priorities and a long-term vision for expansion and future ready transit system which will require new 
sources of funding. 
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CHAIR’S REPORT 
Chairman Davis recommended changing this agenda item to a “Board Member Report” moving forward to allow 
the Directors an opportunity to address topics of interest.  For example, a subject might be Tarrant County 
College, and other items of interest.  Chairman Davis discussed Oklahoma City and how they have invested 
heavily in numerous things such as the Oklahoma City Thunder, Downtown Developments, Botanic Gardens 
and urban rail that all add up to make the city a great place to be and visit.  Chairman then asked Richard 
Andreski and Greg Jordan to give the board an update on their recent visit to Oklahoma. 
 
OTHER BUSINESS 
1.  Lessons from Oklahoma’s 2025 Commercial Real Estate Summit – Richard Andreski and Greg Jordan spoke 

about their participation at the Summit in Edmund, Oklahoma.  Andreski gave the keynote address and 
Jordan shared insights on transit-oriented and economic development, such as Grapevine and commuter 
rail.  The visit sparked strong interest and productive discussions about balancing community character with 
growth, and how both cities are now exploring a potential partnership to exchange ideas on regional rail and 
infrastructure planning.   

 
EXECUTIVE SESSION 
At 4:08 pm the Board, Richard Andreski, Greg Jordan, Anette Landeros, Reed Lanham, Kelli Shields, Sarah 
Smith, and attorney Joel Heydenburk exited for an Executive Session. The executive session pertained to a 
pending contract with a vendor to operate a restaurant and event business at Trinity Metro’s T&P Station. The 
Executive Session ended at 4:41 pm and returned to the regular session. 
 
After returning to the regular session, the board discussed the following action item. 
 
1.  BA2025-48  Commercial Property Lease 
 
Motion:  Michael Crain motioned to approve the board action item as submitted.  Isaac Manning seconded. 
Motion passed unanimously.  
 
ADJOURN 
Meeting adjourned at 4:42 pm.  
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Connecting people to life

Mission

2
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Vision
The preferred choice for simple, safe
and innovative mobility services.

3
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• Innovation
• Safety
• Reliability 

• Sustainability
• Fairness
• Integrity

Values
We believe in:

4
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Rich Andreski
President & CEO

Christine Black
Chief of Staff

Anette Landeros
Chief Strategy Officer

Reed Lanham
Chief Operating Officer

Greg Jordan
Chief Financial Officer

Kelli Shields
Chief Administrative Officer

Detra Whitmore
VP of Community 

Engagement & Customer 
Service

Tara Crawford
VP of Planning

Ted Zimmerman
VP of Marketing & 
Communications

New Leadership

5
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Delivering on Our Promises
Mayor’s Urban Rail Committee Report
Trinity Metro Bikes Launch
Trinity Metro Blue Line Launch
Trinity Metro’s Strategic Action Plan
Construction begins on TEXRail to Medical 
District (pending funding)

6
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8 Million and Counting
8M

7M

6M

5M

4M

3M

2M

1M
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88

TEXRail

8
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TEXRail
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Orange Line

10
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Orange Line
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Blue LineBlue Line

12
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Blue Line

13
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Trinity Metro Bikes

14

Page 19 of 203



Trinity Metro Bikes

15
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• Balanced budget while maintaining fares and current services
• Negotiated a new 4-year collective bargaining agreement
• Served 8.039 million riders – highest ridership since 2017
• Successful transition to Trinity Metro On-Demand

• Reduced paratransit trips of 90 minutes or more by 85 percent
• Reduced customer service calls by 2,400 hours by deploying a new app
• Improved productivity by 7 percent

• Doubled TEXRail mid-day service by reallocating resources from 
less productive overnight hours

Other notable achievements in 2025

17

Page 22 of 203



• Briefed Fort Worth Mayor & City Council twice on state of the 
agency

• Four visits to State Capitol to brief state leaders and staff on 
Tarrant County area 

• Three visits to US Capitol to meet with Texas delegation and 
committee staff

• Testified against Texas HB 3187 that would have reduced DART 
funding and required reductions in TRE service

• Advocated for changes to federal law pertaining to railroad 
protective liability insurance

Other notable achievements in 2025

18
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• Held annual board retreat to review mission, vision, values and 
confirm strategic direction for the agency

• Hired top-tier industry talent, including four new senior leaders to 
complement a first-rate leadership team

• Reorganized executive leadership team to clarify roles and 
improve accountability

• Hosted major events: Annual Employee Party at T&P; President’s 
Pancake Breakfast (18 hours) event to thank employees; 2025 
Trinity Metro Roadeo

• Met with every team member at all-hands meetings

Other notable achievements in 2025

19
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• Won $25 million BUILD Grant for TEXRail Medical District Ext.
• Launched first ever Storytime Train with more than 3,000 children 

& parents
• Negotiated an MOU with FWISD to give students access to transit
• Posted Economic Development Director position to advance 

transit oriented development
• Interviewed Grapevine business owners and developers to 

highlight the Trinity Metro Effect

Other notable achievements in 2025

20
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• American Public Transportation Association
• Executive Committee Member
• Chair, Awards Committee
• Vice Chair, Commuter Rail CEOs
• Member, CEO Council

• Commuter Rail Coalition Board Member
• National Transit Institute Board Member
• Transit Coalition of North Texas Board Member

21

President & CEO national leadership roles
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• Downtown Fort Worth, Inc. Board Member
• Greater Real Estate Council of Fort Worth Board Member
• John Roach Club
• Near Southside Board Member
• North TX LEAD Board Member
• North Texas Commission Board Member
• Thursday Morning Breakfast Association
• TRE Advisory Committee and TRE Management Committee
• TxDOT Transportation Master Plan Steering Committee

22

President & CEO local leadership roles
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2025 Goals
Year ending 9/30/2025
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Goal #1 – Employee Engagement 
(Safety, Fairness, Integrity)
Implement first-level supervision development program with 
metrics to enhance communication with the frontline team.
Result: Implemented comprehensive supervisor/manager/director training during the year with 
65% of the cohort trained through FY2025.  

Established Training Task Force and Safety Task Force to address employee concerns identified 
in companywide surveys. 

• new safety training video produced by in-house staff

• enhanced security perimeter fencing and improved lighting at HRP Bus Complex

• tree pruning for increased visibility

• design completed for stronger bus operator barrier doors. 

24
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Goal #2 – Ridership
(Sustainability)
Increase annual ridership to 8.4 million trips equal to a 7.2% 
increase year over year (FY25 vs. FY24). 

Result: Annual ridership increased to 8,039,872 trips (preliminary, 
unaudited) or 2.6 percent year over year. Trinity Metro TEXRail (up 
12.5%), Orange Line (up 22.3%), Blue Line (up 23.5%) and Trinity 
Metro Bikes (up 37.5%) significantly outpaced the 2.6 percent 
systemwide average.
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Goal #3 – Blue Line 
(Innovation)
Implement Blue Line to replace Molly the Trolley. 

Result: Launched Blue Line on June 8, 2025. Ridership 
from July through September 2025 was up 23.5% 
compared to the same period prior year.

26
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Goal #4 – Transit Campaign 
(Reliability, Innovation)

27

Hire new chief of strategy and publish 
Trinity Metro 5-Year Strategic Action 
Plan.

Result: Hired new chief and published 
new strategic direction with 5 goals for 
next 5 years.

Page 32 of 203



Goal #5 – Transit Workers Assault 
Prevention Strategy (Safety)

28

Implement comprehensive transit worker assault 
prevention strategy to include focus on Dr. Dennis 
Dunkins Transfer Center and Route 89.

FY 24 FY 25
Total Assaults 16 11
Physical 1 1
Non-physical 15 10
Dedicated Transit Officer Presence 0 hours 890 hours
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2026 Goals
Year ending 9/30/2026
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Goal #1 – State of Good Repair
(Safety, Reliability, Sustainability)
Create a comprehensive Capital Maintenance 
Program to prioritize state of good repair projects 
that maintain safety, service reliability and customer 
satisfaction.

30
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Goal #2 – Ridership 
(Sustainability)
Increase annual ridership to 8.4 million trips equal to 
a 4.5% increase year over year (FY26 vs. FY25). 

80% goal: 8.3 million trips or 3.6% increase
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Finalize funding plan and secure agreements for 
TEXRail Medical District Extension with supporting 
cash flow to enable groundbreaking.

Goal #3 – TEXRail
(Innovation, Sustainability)

32
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Goal #4 – Transit Campaign 
(Innovation, Sustainability)
Hire economic development director and launch 
transit-oriented development study and urban rail 
initiative.

33
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Goal #5 – Transit Workers Assault 
Prevention Strategy (Safety)
Implement de-escalation training for frontline workers 
for both bus operators and customer service staff and 
install heavy-duty bus operator barrier doors on the 
large bus fleet.

34
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TEXRail and TRE Ridership 
& On-Time Performance 
Update

Brad Beason – Manager of Rail Operations
November 17, 2025
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BOARD ACTION ITEM
ITEM NUMBER

ITEM TITLE

_______________________________________________________________________________________________________


BACKGROUND

PROCUREMENT

FINANCING

RECOMMENDATION

_______________________________________________________________________________________________________

STAFF DISPOSITION

EXECUTIVE LEAD* DATE

_______________________________________________________________________________________________________

DISPOSITION OF BOARD OF DIRECTORS

_______________________________________________
SECRETARY APPROVAL

BA2026-20 November 17, 2025

FIFA Transportation Support: Coach Bus Service
Contract

In preparation for the FIFA World Cup events scheduled to take place in the region, Trinity Metro is coordinating
enhanced transportation services to support increased passenger volumes, special event logistics and regional mobility
needs. The anticipated demand includes transporting attendees between key venues, transit hubs and other designated
locations. To meet these needs, Trinity Metro plans to supplement its existing fleet with contracted coach buses. 


While the projected daily requirement ranges from 17 to 30 buses, Trinity Metro is requesting authorization for up to 40
buses to ensure adequate coverage, operational flexibility and contingency planning. These buses may be deployed for
up to 12 hours per day, depending on the event schedule, and may be used exclusively on game days or throughout the
full 42-day FIFA event period to support related activities such as fan festivals, media events and team logistics. This
approach allows Trinity Metro to remain responsive to evolving service demands while maintaining high standards of
safety, reliability and customer experience.


The estimated base cost is $3,300 per bus per day (based on a $275 hourly rate for up to 12 hours). Operating up to 40
buses over a 42-day period results in a projected base cost of $5,544,000.

Trinity Metro’s Procurement Department has followed procurement policy with the Request for Proposal and is in
compliance with all applicable Federal, State and Trinity Metro procurement requirements.

Funds are available in Trinity Metro’s FY2026 Capital Budget. Funds for future contract years will be considered in the
respective proposed budgets.

The Trinity Metro Board of Directors authorizes the President & Chief Executive Officer to enter into a contract with a 
one-year contract with AJL International for FIFA-related coach bus services in the amount of $5,544,000 with a 10%
contingency of $554,400 for a total not to exceed the amount of $6,098,400.

Reed Lanham 11/06/25
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ITEM NUMBER
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_______________________________________________________________________________________________________

DISPOSITION OF BOARD OF DIRECTORS

_______________________________________________
SECRETARY APPROVAL

BA2026-22 November 17, 2025

TEXRail Extension – Construction Manager at Risk
Contract Amendment for Early Work Packages

_______________________________________________________________________________________________________ 

BACKGROUND
Trinity Metro is seeking to expand TEXRail from its current terminus station at the Fort Worth Texas & Pacific (T&P)
Station to a new station located in the Fort Worth Medical District. The TEXRail extension project features 2.1 miles of 
trackwork and railroad systems including bridges, retaining walls and other infrastructure and a new rail station with
parking at Mistletoe Blvd adjacent to Baylor Scott & White All Saints Medical Center. 

In June 2023, Trinity Metro awarded the Construction Manager at Risk (CMAR) Contract to Fort Worth Transit Partners,
a joint venture of Stacy-Witbeck and Sundt, which was approved with BA2023-31. The contract includes preconstruction 
services for design review and preliminary cost estimating during the final design phase, and potential negotiation of a 
Guaranteed Maximum Price Contract (GMP) to construct the TEXRail Medical District Extension Project. The current
Board Approved not to exceed contract amount for the CMAR contract is $2,171,306.00. 

The CMAR solicited Early Work Packages for long lead procurement items, including special trackwork and bridge
installation (minus the drilled shaft foundations) and the structural steel for the Union Pacific Railroad (UPRR) Bridges,
are the subject of this board action.

FINANCING
Funds are available in Trinity Metro’s FY2026 Capital Budget. Funds for future years of the authorization will be
considered in their respective proposed budgets.

RECOMMENDATION
The Trinity Metro Board of Directors authorizes the President & Chief Executive Officer to execute a Supplemental
Agreement with Fort Worth Transit Partners for long lead procurement items in the amount of $28,131,215.29 with a 10
percent contingency in the amount of $2,813,121.53 for a total of $30,944,336.82, to include the current approved amount of 
$2,171,306 under BA2023-31 for a revised total amount not to exceed $33,115,642.82.

_______________________________________________________________________________________________________ 
STAFF DISPOSITION

Richard Andreski 11/05/25
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ITEM NUMBER
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_______________________________________________________________________________________________________


BACKGROUND

_______________________________________________________________________________________________________

STAFF DISPOSITION

BA2026-24 November 17, 2025

General Planning Consultant (GPC)

Trinity Metro is committed to providing simple, safe, innovative transportation services for Fort Worth, the tenth most
populous city in the United States, and all of Tarrant County. Trinity Metro will work with transit riders, community and
business leaders and elected officials to create an investment plan that improves mobility, eases congestion and
promotes economic opportunity. In those efforts, Trinity Metro is seeking consultant support to assist staff in the following
areas:


1. Environmental Planning
2. Capital Project Planning and Development
3. Transportation Planning and Analysis
4. Economic Development
5. Organizational Assessment, Research, Analysis, and Planning
6. Preliminary Engineering Services (Planning Level Schematics)
7. Public-Private Partnerships, Financial Planning and Funding Strategies
8. Information Technology (IT)
9. Public Involvement and Outreach
10. Grants Compliance, Monitoring and Development

The General Planning Consultant (GPC) contract will be for a three-year base term, with two one-year contract options. 
The anticipated work program encompasses a broad range of planning activities that address both ongoing and 
emerging issues related to the planning, design, construction, financing, maintenance, and improvement of the Trinity 
Metro transportation system. The GPC will function as an extension of Trinity Metro staff and provide specialized 
expertise in areas not currently performed in-house. This may include support for environmental documentation and 
permitting; capital project planning, development, and preliminary engineering; multimodal transportation planning and 
analytical studies; economic development and transit-oriented development analyses; organizational assessment and 
performance improvement initiatives; public-private partnership evaluation and funding strategy development; 
technology integration and data management for planning applications; public involvement and community outreach; 
and grant identification, compliance, and administration. 

Initial projects include phases of the Urban Rail Plan, and the development of our long-range vision for Trinity Metro 
Tomorrow. 

In accordance with Trinity Metro’s Procurement Policy, a Request for Proposals (RFP 25-T056) for General Planning 
Consultant Services was issued and advertised on Trinity Metro’s website on August 30, 2025. Four firms/teams 
responded to RFP 25-T056 and complied with the requirements. 

A Trinity Metro evaluation committee reviewed and evaluated the proposals. All firms/teams were shortlisted, made oral 
presentations, and were interviewed by the evaluation committee. As a result of the evaluations, was selected as the 
highest-qualified firm for entering into negotiations and contract award.

PROCUREMENT
Trinity Metro’s Procurement Department has followed procurement policy with the Request for Proposal and is in 
compliance with all applicable Federal, State and Trinity Metro procurement requirements.

DISADVANTAGED BUSINESS ENTERPRISE UTILIZATION
Consistent with the new Interim Final Rule from the USDOT there is no Disadvantaged Business Enterprise Goal (DBE) 
for this solicitation.

FINANCING
Funds are available in Trinity Metro’s FY2026 Operating Budget. Funds for future contract years will be considered in the 
respective proposed budgets.

RECOMMENDATION
The Trinity Metro Board of Directors authorizes the President & Chief Executive Officer to execute a three (3) year 
contract with two (2) one-year option periods with the selected vendor for general planning and other professional 
services in the not to exceed amount of $10,000,000.
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Anette Landeros 11/09/25
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BENEFIT CARRIER EMPLOYER COST EMPLOYEE COST

Medical BCBS $8,247,000 $1,824,000

Stop Loss HM Insurance $1,022,662 $0

Dental Aetna $0 $279,080

Vision Community Eye Care $0 $44,263

Basic Life/AD&D Minnesota/Securian $30,131 $0

Voluntary Life/AD&D Minnesota/Securian $0 $178,135

Short-Term Disability Admin New York Life $10,068 $0

Voluntary Short-Term Disability New York Life $0 $23,436

Long-Term Disability New York Life $280,340 $0

Employee Assistance Program Aetna $12,968 $0

FMLA Administration New York Life $18,881 $0

FSA and COBRA Admin Navia Benefits/TaxSaver $17,582 $0

Long Term Care Unum $75,485 $0

Medicare Program Transitions $2,304 $0

Wellness Program HealthCheck 360 $35,774 $0

Financial Peace of Mind Experian $4,590 $0

Legal Legalease $0 $22,456

Accident Aetna $0 $44,889

Critical Illness Aetna $0 $131,209

TOTAL ANNUAL COST $9,757,785 $2,547,468

2025 BENEFITS ESTIMATES
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INVESTMENT POLICY
October 2025

FORT WORTH TRANSPORTATION AUTHORITY
DBA “ Trinity Metro”) 

INVESTMENT POLICY

Section 1.   GENERAL STATEMENT OF PURPOSE. 

This Investment Policy is intended to provide guidelines for the Board of Directors and
the staff regarding the investment of public funds entrusted to Trinity Metro and to set
reasonable standards and limitations concerning Trinity Metro’ s investment activities.  This
Policy is intended to satisfy statutory requirements of Chapter 452 of The Texas Transportation
Code, and The Texas Public Funds Investment Act, Government Code Chapter 2256 ( the “ Act”). 

Section 2.   CASH MANAGEMENT PROGRAM. 

Trinity Metro shall maintain a comprehensive cash management program to include the
effective administration and collection of accounts receivable, the prompt deposit of receipts to
Trinity Metro bank accounts, the timely payment of obligations, and the prudent investment of
available cash in accordance with this Investment (“ Policy”). 

Procedures shall be developed and maintained to ensure that this Policy is observed and
that timely and accurate information is available to assist in making investment decisions. 

Section 3.   SCOPE OF POLICY. 

This Investment Policy applies to activities of Trinity Metro with regard to the investing
of all operating and capital funds, including sales tax revenues.  Funds will be primarily pooled
for investment purposes to allow for consolidated strategy and implementation.   

This Policy does not apply to the investment of assets accrued for the purpose of funding
employee retirement benefits or programs, except for those funds representing a liability for the
employer' s contribution to the 401( k) and 457 ( b) Retirement Plans or other Agency Retirement
Plans which are held temporarily in Trinity Metro’ s operating account before being transferred to
the plan accounts.  Furthermore, this Policy does not apply to entrusted or escrowed funds, which
are invested in accordance with instructions provided in contractual or escrow agreements. 

Section 4.   POLICY OBJECTIVES AND INVESTMENT STRATEGY. 

Trinity Metro' s investment strategy shall be conducted so as to accomplish the following
objectives, listed in priority order: 
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A.  Understanding of the suitability of the investment to the financial requirements of
Trinity Metro.  Any investment authorized by this Policy is suitable for all funds,  

B.  Safety.  Preservation and safety of the invested principal shall be achieved by
limiting issuer credit risk and maturity- related market risk. Each investment
transaction will seek to ensure first that capital losses are avoided, whether they are
from security defaults or erosion of market value. 

C. Liquidity.  Trinity Metro' s investment portfolio will remain sufficiently liquid to
meet all operating requirements and pay obligations of Trinity Metro on or before
the due date by maintaining minimum cash equivalent balances and matching
investment maturities to projected cash flows. 

D.  Marketability of the investment will be considered in the risk/ return analysis; in
case the need arises to liquidate the investment before maturity. 

E.  Diversification of the investment portfolio, as to issuer credit and investment
maturity, shall be implemented as appropriate; and

F.  Yield.  Trinity Metro' s investment portfolio shall be designed with the objective of
attaining a rate of return throughout budgetary and economic cycles, commensurate
with Trinity Metro' s investment risk constraints and the cash flow characteristics of
the portfolio.  Weighted average yield to maturity shall be the performance
measurement standard. 

The following investment strategy has been designed to accomplish these objectives: 

1. Trinity Metro will invest only in those securities listed as AUTHORIZED
INVESTMENTS in Section 7 of this Policy.  Any securities not listed will not be
eligible investments. 

2. At all times, Trinity Metro will maintain a cash position sufficient to meet daily
liquidity requirements.  This will be accomplished by maintaining at least 10 percent
of the total portfolio in cash equivalent options, including but not limited to: 
financial institution deposits, local government investment pools, money market
funds, and/ or overnight repurchase agreements. 
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Section 5.  RESPONSIBILITIES. 

A. Board of Directors. 

The Board of Directors is responsible for: 

1. Adopting a Policy, which will be followed by the Investment Officers; 

2. Reviewing the Policy and investment strategies not less than annually, and
adopting a written instrument by rule, order, ordinance, or resolution stating
that it has reviewed the Policy and incorporated investment strategies and that
the written instrument so adopted shall record any changes made to either the
Policy or investment strategies; 

3.  Designating one or more banks to serve as the primary depository for the funds
of Trinity Metro; 

4.  Approving the selection of banks and/ or firms for the purpose of providing
investment management services to Trinity Metro; 

5.  Reviewing investment performance on at least a quarterly basis; 

6. Approving independent sources for providing investment training to Trinity
Metro' s Investment Officers, as required by the Public Funds Investment Act; 
and

7. Reviewing and adopting at least annually a list of qualified brokers/ dealers that
are authorized to engage in investment transactions with Trinity Metro or on
behalf of Trinity Metro. 

B. Investment Officers. 

The Chief Financial Officer (“ CFO”), Controller, Treasurer, Treasury Manager, and
Director of Budget and Grants, acting under the general supervision of the President/ Chief
Executive Officer ( CEO), are responsible for the administration of Trinity Metro' s
comprehensive cash management and investment program, and are designated as Trinity Metro' s
Investment Officers.  The CFO may delegate day- to-day administrative duties as outlined below
to other employees authorized to perform investment activities for Trinity Metro, or to banks
and/ or firms approved by the Board of Directors to provide Trinity Metro with investment
management services. 

The CFO is responsible for establishing and maintaining an internal control structure.  
The controls shall be designed to ensure that the funds are protected from loss due to employee
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error, fraud, theft, or misuse.  The internal control structure shall be designed to provide
reasonable assurance that these objectives are met.  The concept of reasonable assurance
recognizes that ( 1) the cost of a control should not exceed the benefits likely to be derived; and
2) the valuation of costs and benefits requires estimates and judgments by management.  

The internal controls shall address the following points: 

1. Avoidance of collusion

2. Separation of duties

3. Custodial safekeeping

4. Avoidance of physical delivery of securities

5. Clear delegation of authority, and

6. Written confirmation procedures for investment transactions and wire transfers. 

In order to ensure qualified and capable investment management, the Investment Officers
and other Trinity Metro employees with investment responsibilities shall be knowledgeable of
laws concerning the investment of public funds, current investment practices, and investment
opportunities available to Trinity Metro.  The Investment Officers shall attend investment
training: first, within 10 months after taking office or assuming duties, and second, on an
ongoing basis, not less than once in a two- year period that begins on the first day of the fiscal
year and consists of the two consecutive fiscal years after that date, and accumulate not less than
10 hours of instruction relating to investment responsibilities for each of those requirements.  
The following organizations are approved as providers of this training: 

The Government Finance Officers Association; 
The Government Finance Officers Association of Texas; 
The Government Treasurers Organization of Texas; 
The North Central Texas Council of Governments; 
The Texas Municipal League; and
The Treasury Management Association. 

C. Ethics and Conflicts of Interest

Investment Officers and employees involved in the investment process shall refrain from
personal business activity that would conflict with the proper execution and management of the
investment program, or that would impair their ability to make impartial decisions.  Investment
Officers and employees shall disclose any material interests in financial institutions with which
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they conduct business.  They shall further disclose any personal financial/ investment positions
that could be related to the performance of the investment portfolio.  Investment Officers and
employees shall refrain from undertaking personal investment transactions with the same
individual with whom business is conducted on behalf of Trinity Metro. 

An Investment Officer who has a personal business relationship with an organization
seeking to sell an investment to Trinity Metro shall file a statement disclosing that personal
business interest.  An Investment Officer who is related within the second degree by affinity or
consanguinity to an individual seeking to sell an investment to Trinity Metro shall file a
statement disclosing that relationship.  A statement required under this subsection must be filed
with The Texas Ethics Commission and the Board of Directors. 

Section 6.  DUTIES OF THE INVESTMENT OFFICERS. 

Duties of the Investment Officers shall include the following: 

1.  Maintain current information as to available cash balances in Trinity Metro
bank accounts, and as to the amount of idle cash available for investment; 

2.  Develop and maintain cash flow projections to allow for the prudent
investment of idle funds; 

3.  Make investments in accordance with this Policy, including investing and
reinvesting funds of Trinity Metro and providing for money to be withdrawn
from appropriate accounts for the purpose of making investments; 

4.  Maintain current information as to investment transactions; 

5.  Ensure that all investments are adequately secured, that safekeeping receipts
are held by Trinity Metro in accordance with this Policy, and ensure that other
requirements placed on financial institutions and broker/ dealers by this Policy
are observed; 

6.  Not less than quarterly, prepare and submit to the Board of Directors and the
President / Chief Executive Officer a written report of investment transactions
for all funds covered by this Policy for the preceding reporting period; 

7.  Not less than annually, submit the Investment Policy to the Board of Directors
for review, along with recommended amendments to ensure that all legal
requirements are satisfied and that the Policy reflects current investment
practices; 

8. Not less than annually, submit to the Board of Directors for review and
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approval a list of qualified brokers/ dealers authorized to engage in investment
transactions with Trinity Metro; and

9. Supervise and approve the substitution of securities pledged to secure Trinity
Metro’ s deposits. 

Section 7. AUTHORIZED INVESTMENTS. 

The following investments are authorized under this section: 

A.  Obligations of, or guaranteed by governmental entities. 

1.  Obligations of the United States or its agencies and instrumentalities, including
the Federal Home Loan Banks; 

2.  Obligations of the State of Texas or its agencies and instrumentalities; 

3.  Collateralized mortgage obligations directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is
guaranteed by an agency or instrumentality of the United States; 

4.  Other obligations, the principal and interest of which are unconditionally
guaranteed or insured by, or backed by the full faith and credit of, the State of
Texas or the United States or their respective agencies and instrumentalities, 
including obligations that are fully guaranteed or insured by the Federal
Deposit Insurance Corporation or by the explicit full faith and credit of the
United States; and

5. Obligations of states, agencies, counties, cities, and other political subdivisions
of any state rated as to investment quality by a nationally recognized
investment rating firm not less than A or its equivalent. 

6. Commercial paper rated Al/Pl or equivalent by two nationally
recognized rating agencies, with a maximum stated maturity of three-
hundred sixty five ( 365) days or fewer from the date of its issuance; one
nationally recognized credit rating agency and is fully secured by an
irrevocable letter of credit issued by a bank organized and existing
under the laws of the United States or any state.    

B.  Certificates of deposit, and other forms of deposit, placed in compliance with the
Act

C.  Fully collateralized repurchase agreements if the repurchase agreement: 
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1.  has a defined termination date; 

2.  is secured by cash and/ or obligations described in Section 7(A) above; 

3.  requires the securities being purchased to be pledged to Trinity Metro, held in
Trinity Metro' s account, and deposited at the time the investment is made with
Trinity Metro or with a third party selected and approved by Trinity Metro; 

4.  is placed through a primary government securities dealer, as defined by the
Federal Reserve, or a financial institution doing business in the State of Texas, 
and

5.  complies with other provisions of this Investment Policy regarding repurchase
agreements ( see Section 9-C). 

D.  Mutual funds. 

1.  A no- load money market mutual fund is an authorized investment if the
mutual fund:     

A) is registered with and regulated by the Securities and Exchange
Commission; 

B) provides a prospectus and other information required by the Securities
Exchange Act of 1934; 

C) has a dollar- weighted average stated maturity in compliance with
Securities and Exchange Commission regulation;  

D) includes in its investment objectives the maintenance of a stable net
asset value of $1.00 for each share; and

E) is rated no lower than AAA or AAA- m or an equivalent rating by at
least one nationally recognized rating service. 

E. Local government investment pools, which 1) meet the requirements of Chapter
2256. 016 of the Public Funds Investment Act, 2) are rated no lower than AAA or an
equivalent rating by at least one nationally recognized rating service, and 3) seek to
maintain a $ 1.00 net asset value. 

Section 8.  QUALIFYING INSTITUTIONS. 
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Investments may be made with or through the following institutions: 

A.  Federally insured depository institutions that have a main office or a branch
office in Texas; 

B. Brokers or security dealers reporting to the Market Reports Division of the
Federal Reserve Bank of New York, also known as the " primary government
securities dealers;" or

C.  Firms approved by the Board of Directors. 

Trinity Metro shall evaluate the soundness of a financial institution, broker/ dealer to the
extent considered necessary by the Investment Officers, before entering into an investment
transaction.  Such an evaluation may include a review of rating agency reports, and an analysis
of management, profitability, capitalization, and asset quality.  Financial institutions, 
brokers/ dealers wishing to do business with Trinity Metro shall provide the requested financial
and performance information. 

A written copy of Trinity Metro' s Investment Policy shall be provided to any person
offering to engage in an investment transaction with Trinity Metro .    

A qualified representative of the local government investment pool or discretionary investment
management firm (i.e. business organization), if any, shall execute a written instrument in a form
acceptable to Trinity Metro' s Investment Officers and the business organization substantially to
the effect that the business organization has: 

1)  received and reviewed the Investment Policy; and

2)  acknowledged that the business organization has implemented reasonable
procedures and controls in an effort to preclude investment transactions conducted
between Trinity Metro and the organization that are not authorized by Trinity
Metro' s Investment Policy, except to the extent that this authorization is dependent
on an analysis of the makeup of Trinity Metro' s entire portfolio,  requires an
interpretation of subjective investment standards, or relates to investment
transactions that are not made through accounts or other contractual arrangements
over which the business organization has accepted discretionary investment
authority. 

The Investment Officers of Trinity Metro may not acquire or otherwise obtain any
authorized investment described in Trinity Metro' s Investment Policy from a business
organization that has not delivered to Trinity Metro the instrument required. 
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At least annually, the Board of Directors shall review and adopt a list of qualified
brokers/ dealers that are authorized to engage in investment transactions with Trinity Metro. 

Section 9. COLLATERALIZATION AND SAFEKEEPING. 

A.  Certificates of Deposit and Other Evidence of Deposit. 

Trinity Metro will accept as collateral for its certificates of deposit and other evidence of
deposit, not insured by the Federal Deposit Insurance Corporation, eligible obligations as defined
by the Public Funds Collateral Act including marketable securities and letters of credit.  Trinity
Metro reserves the right to accept or reject any obligation proposed for collateral.  Collateral
securities must be owned outright by the pledging financial institution. 

Uninsured deposits, including accrued interest, collateralized by marketable securities
shall have a minimum collateral market value of: 102% for U.S. Treasury bills, notes, or bonds
with a remaining maturity of three ( 3) years or less, and 105% for the other eligible securities. 

All financial institutions pledging collateral shall be required to sign a collateralization
agreement.  The agreement shall define Trinity Metro’ s rights to the collateral in case of default, 
bankruptcy, or closing and shall establish a perfected security interest in compliance with Federal
and State regulations, including: 

The agreement must be in writing; 

The agreement has to be executed by the financial institution and Trinity Metro
contemporaneously with the deposit; 

The agreement must be approved by the Board of Directors or designated committee of
the financial institution and a copy of the meeting minutes must be delivered to Trinity
Metro; and

The agreement must be part of the financial institution’ s “ official record” continuously
since its execution. 

Securities pledged as collateral must be retained by a custodial bank eligible as per the
Public Funds Collateral Act.  Trinity Metro shall be provided the original pledge receipt on each
pledged security and a monthly collateral report directly from the custodian.  Trinity Metro, the
pledging financial institution, and the custodial bank( s) shall operate in accordance with a
custodial agreement acceptable to Trinity Metro. 

Trinity Metro must have confirmation from its custodial bank that collateral pledged from
a financial institution is in Trinity Metro' s account before investing in certificates of deposit or
other evidence of deposit at the financial institution.  This confirmation may be oral but must be
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followed in writing with the original safekeeping receipt provided to Trinity Metro. 

An Investment Officer must approve the release of collateral in writing prior to its
removal from the custodial account, however, substitution of similar security type and market
value will be allowed without prior approval. 

Collateral shall be reviewed on at least a monthly basis by an Investment Officer and may
be audited by Trinity Metro at any time during normal business hours of the custodial bank.  In
addition, collateral shall be audited at least annually by Trinity Metro' s independent external
auditors. 

The financial institutions with which Trinity Metro invests and/ or maintains other
deposits shall provide monthly, and as requested by Trinity Metro, a listing of Trinity Metro' s
certificates of deposit and other deposits at the institution, and a listing of the collateral pledged
to Trinity Metro marked to current market values.  The listing shall include total pledged
securities itemized by: 

Name, type, and description of the security; 

Pledge receipt number; 

Par value; 

Current market value; 

Maturity date; and

Moody' s, Fitch, or Standard & Poor' s rating ( if available). 

Trinity Metro and the financial institution shall assume joint responsibility for ensuring
that the pledged collateral is sufficient. 

B.   Securities. 

All securities purchased by Trinity Metro shall be purchased on a " delivery versus
payment" basis.  That is, Trinity Metro shall authorize the release of its funds only after it has
received notification from the safekeeping bank that a purchased security has been received in
Trinity Metro' s safekeeping account.  This notification may be oral but must be followed in
writing with the original safekeeping receipt provided to Trinity Metro. 

C.  Repurchase Agreements. 

Whenever a repurchase agreement is used by Trinity Metro as an investment, the
following rules shall be observed: 

1.  The securities underlying the repurchase agreement shall be those described
under Section 7 (" Authorized Investments") of this Policy; 
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2.  The market value of the securities shall equal or exceed the amount of money
committed by Trinity Metro, and shall be " marked to market" at least weekly
by the broker/ dealer or financial institution with whom the repurchase
agreement is executed; 

3.  Trinity Metro shall take delivery of the securities underlying the agreement
before the release of Trinity Metro funds shall be authorized;  

4.  Trinity Metro shall execute a repurchase agreement, similar to the prototype
agreement developed by the Public Securities Association and with
supplemental provisions as recommended by the Government Finance Officers
Association; and

5.  Repurchase agreements shall be executed only with financial institutions doing
business in Texas, any national banking association, or any government bond
dealer reporting to and recognized as a primary dealer by the Federal Reserve
Bank of New York. 

Section 10.  DIVERSIFICATION AND MATURITY. 

Investments of Trinity Metro shall be diversified to minimize the risk of loss resulting
from over- concentration of assets in a specific maturity, specific issuer, or specific type of
security, as appropriate.  To the extent possible, the Investment Officers will attempt to match
investment maturities with anticipated cash flow requirements, thereby reducing the need to sell
or redeem investments prior to maturity and reducing market risk.  Investments will not mature
more than five ( 5) years from the date of purchase, and the average weighted maturity of the total
investment portfolio will not exceed eighteen ( 18) months. 

Section 11.  STANDARD OF CARE. 

Investments shall be made with judgment and care, under circumstances then prevailing, 
that persons of prudence, discretion, and intelligence exercise in the management of their own
affairs, not for speculation, but for investment, considering the probable safety of their capital as
well as the probable income to be derived.  Employees of Trinity Metro who are involved in
investment decisions, when acting in accordance with this Investment Policy and exercising due
diligence, shall not be held personally responsible for a specific investment’ s credit risk or
market price changes, provided deviation from expectations is reported in a timely manner and
that appropriate action is taken to control adverse developments. 

Section 12.  GENERAL INVESTMENT PRACTICES. 

All investment decisions made by the Investment Officers shall be documented.  The
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Investment Officers may make investments orally, but a written confirmation of each transaction
shall follow promptly with a copy of such confirmation retained in the files. 

On all investment transactions which do not fall under terms of Trinity Metro' s current
primary depository agreement, or which are not executed pursuant to a contractual agreement for
investment management services as approved by the Board of Directors, the Investment Officers
shall contact at least two ( 2) " qualifying institutions" as described in Section 8 of this Policy, for
the purpose of receiving competitive offers. 

As of the end of each month, the market value of each investment security held by Trinity
Metro shall be reported to Trinity Metro by the financial institution responsible for safekeeping
the securities.  By this method, Trinity Metro will monitor the market price of its investments. 

At least quarterly, the Investment Officers shall verify the credit rating of any investment
required by the Act to maintain a minimum rating.  An investment does not qualify as an
authorized investment during the period the investment does not have the minimum rating.  
Trinity Metro shall take all prudent measures that are consistent with this Investment Policy to
liquidate an investment that does not have the minimum rating. 

Trinity Metro is not required to liquidate investments that were authorized investments at the
time of purchase.   
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