
BOARD OF DIRECTORS 
MEETING AGENDA 

MONDAY, MARCH 16, 2026, 3:00 P.M. 801 GROVE STREET 
Fort Worth, Texas 76102 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ADMINISTRATION OF OATH 

CITIZEN COMMENTS 

MEETING MINUTES 
1. Approval of February 17, 2026 Board Meeting Minutes

INFORMATION ITEM & REPORTS 
1. Operations

a. TEXRail & TRE Ridership & On-Time Performance Update Brad Beason 
b. Bus & On-Demand Ridership & On-Time Performance Update Reed Lanham 

2. Marketing & Planning
a. 2026 Color-Coded Bus Line Update Anette Landeros 

3. Financial Update
a. January 2026 Financials Eva Williams 

ACTION ITEMS 
1. BA2026-32 NT Moves Build Grant – Trinity Railway Express Double Richey Thompson 

Tracking – Civil Construction 
2. BA2026-33 NT Moves Build Grant – Trinity Railway Express Double Richey Thompson 

Tracking – Track & Signal Construction 
3. BA2026-34 NT Moves Build Grant – Trinity Railway Express Double Richey Thompson 

Tracking – Construction Management/Oversight 

PRESIDENT’S REPORT 

BOARD MEMBERS REPORT 

OTHER BUSINESS 
1. Autonomous Vehicle Trends Rich Andreski 

EXECUTIVE SESSION 
1. Legal issues related to the source of funding requirements in connection with Greg Jordan 

TEXRail budget 
2. Legal issues related to participation in Regional Transit 2.0 Rich Andreski 
3. Personnel Matter Discussion Jeff Davis 

The Board of Directors may convene in Executive Session under the Texas Open Meetings Act for the consultation with its Attorney pursuant 
to Section 551.071; deliberation regarding real property pursuant to Section 551.072; deliberation regarding prospective gift pursuant to 
Section 551.073; deliberation regarding personnel matters pursuant to Section 551.074; deliberation regarding security devices pursuant to 
Section 551.076 and/or deliberations regarding economic development negotiations pursuant to Section 551.087. 

ADJOURN 
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BOARD OF DIRECTORS MEETING MINUTES 
TUESDAY, FEBRUARY 17, 2026 

 
ATTENDEES: 
 
Board Members Present:  Teresa Ayala, Will Churchill, Michael Crain, Jeff Davis – Chair, John Hinojosa, 
Sharla Horton, Isaac Manning, Mike Oakley, and Rachel Navejar Phillips. 
 
Board Members Absent:  Chris Nettles and Ben Robertson 
 
Senior Leadership Team Present:  Richard Andreski, Christine Black, Tara Crawford, Greg Jordan, Anette 
Landeros, Reed Lanham, Kelli Shields, Ted Zimmerman, and Detra Whitmore 
 
Board Attorney:  Joel Heydenburk 
 

 
 
CALL TO ORDER 
The meeting was called to order at 3:04 pm at 801 Grove Street, Fort Worth, Texas 76102.  
 
PLEDGE OF ALLEGIANCE  
 
ADMINISTRATION OF OATH  
No oath was administered. 
 
CITIZEN COMMENTS 
There were no citizen comments. 
 
PRESENTATION 
1. FY2025 Audited Financials & Audit Report – Weaver and Tidwell, LLP – Greg Jordan thanked the teams 

for their assistance in the audit process and introduced Kimberly Aaron, Trinity Metro Controller. Aaron 
then introduced Stephanie Wilson, CPA, Director in the Audit Department at Weaver and Tidwell, LLP. 
Wilson reviewed the audit processes and gave an overview of the report to the board.  There were no 
material weaknesses and one low-risk finding. 

 
MEETING MINUTES 
Motion:  Michael Crain motioned to approve the January 20, 2026, Board of Directors Meeting Minutes as 
submitted. Rachel Navejar Phillips seconded. The motion passed unanimously.  
 
INFORMATION ITEMS & REPORTS 
1. Operations – Brad Beason provided an update on rail operations for January. Compared to January of last 

year, TEXRail saw a 19% increase in ridership despite inclement weather. Equipment issues, a bridge 
strike, and freezing weather during the latter half of the month resulted in a 15% decrease in ridership for 
TRE compared to January of last year. Despite the winter storm and other challenges, TEXRail and TRE 
achieved a combined on-time performance (OTP) of 98% which was achieved due to the critical efforts of 
Herzog and the Trinity Metro facilities and maintenance teams.  

 
Reed Lanham provided an update on Trinity Metro Bus and On-Demand ridership as well as an overview 
of safety improvements. Lanham emphasized Trinity Metro’s prioritization of safety, noting a 38% decrease 
in transit worker assaults compared to the same quarter last year. Recent adjustments to facilities and 
security procedures at HRP have resulted in zero trespassing incidents since October 2025.   
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2. Financial Update – Greg Jordan presented the budget summary, FY26 revenue projections, sales tax and 

fare revenue summaries, operating expenditure comparison, and departmental expense summary reports. 
 
ACTION ITEMS 
1. BA2026-31 Fire Protection Services 

 
Motion:  Rachel Navejar Phillips motioned to approve the board action item as submitted. Isaac Manning 
seconded.  Motion passed unanimously.  
 
PRESIDENT’S REPORT 
Richard Andreski congratulated Eva Williams on being recognized by Fort Worth Inc. as one of Fort Worth’s 40 
under 40. Andreski highlighted the exceptional preparedness and collaborative responses across all Trinity Metro 
teams that supported a safe and successful winter weather response. He recognized Reed Lanham for his critical 
leadership and emphasized that every department played a role in planning or responding throughout the winter 
storm. During the five days of inclement weather, there were no injuries to staff or customers.   
 
BOARD MEMBERS REPORT 
Teresa Ayala welcomed and thanked Dr. Renetta Wright, District Director of Student Affairs, for coming to speak 
on behalf of Tarrant County College(TCC) to discuss the benefits of the partnership between Trinity Metro and 
TCC.  Dr. Wright provided the partnership history and timeline, beginning with the EASYRIDE Program in 2018. 
She provided the academic performance, retention, and completion for students using transportation services. 
TCC’s South Campus and Trinity River Campus remain TCC’s most traveled destinations for participants in the 
Trinity Metro-TCC partnership. However, students appreciate the Alliance Campus route, which houses their 
aviation program. Dr. Wright shared that during the 2023-2024 academic year, 600 riders completed 43,841 
trips, and in 2024-2025, 513 riders completed 45,408 trips. She emphasized the importance of education for 
career success and the critical role that Trinity Metro provides in helping students access educational 
opportunities. 
 
OTHER BUSINESS 
1. Inclement Weather Preparedness/Actions – Reed Lanham provided an overview of the inclement weather 

preparations, actions, and outcomes during the winter storm. Lanham acknowledged the facilities and 
maintenance teams for their hard work in keeping platforms, bus stops, and sidewalks safe while also 
maintaining the fleet. A total of 111 employees worked throughout the storm, completing more than 1,600 
man-hours maintaining facilities, life-sustaining trips, and unhoused shelter runs.  
 
Lanham also recognized Trinity Metro’s rail partners for their excellent support in maintaining rail 
operations, to include manually maintaining switches and restoring TEXRail service following a rail break 
along a factory weld that temporarily disrupted service. The marketing team implemented new approaches 
to customer communications to improve communications when service was ramped down and later 
restored. The IT team assisted Customer Service in transitioning them to remote operations, ensuring 
continued customer support.  Lastly, Lanham recognized the maintenance team for operating the shelter 
shuttle to move unhoused inviduals to emergency shelters during the time that bus service was shut down.  

 
EXECUTIVE SESSION 
1. Legal Discussion in Connection with Vendor Contract Related to World Cup 
2. Legal Discussion in Connection with Temporary Fare Adjustment Related to World Cup 
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At 4:05 pm the Board, Richard Andreski, Christine Black, Greg Jordan, Anette Landeros, Reed Lanham, Kelli 
Shields, and attorney Joel Heydenburk exited for an Executive Session to discuss the items listed above. The 
Board, staff, and attorney exited the Executive Session at 4:31 pm and returned to the regular session.   
 
ADJOURN 
There being no action, Chairman Davis adjourned the meeting at 4:32pm.  
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TEXRail and TRE Ridership 
& On-Time Performance 
Update

Brad Beason – Manager of Rail Operations
March 16, 2026
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Bus and On-Demand 
Ridership & On-Time 
Performance Update

Reed Lanham – Chief Operating Officer
March 16, 2026
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Color-Coded Bus Line 
Update

Anette Landeros, Chief Strategy Officer
March 16, 2026
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La LÍnea Rosa 
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Financial Update
Eva Williams, Director of Budgets & Grants
March 16, 2026
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Budget Summary
Year-end Projection
Revenues:      $ 231,221,237
Expenditures: $ 213,642,224
Variance:        $   17,579,013 

YTD
$48,018,388

YTD
$53,726,975

YTD
$54,931,258

YTD
$79,527,324

FY25
$155,514,791

FY25 
$210,286,553

FY26 Projection 
$213,642,224

FY26 Projection 
$231,221,237
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 FY26 Expense  FY26 Revenue

Year-to-Date (YTD) Remainder of Year
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FY26 Revenue Projections

FY26 Revenue 
Projection: 
$231,221,237

FY26 Revenue 
Budget:
$229,695,769

$119,439,842

$61,000,018

$15,472,693 $14,949,950
$8,165,372

$12,193,363
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Sales Tax Revenue Summary

FY26 Sales Tax   
Projection: 
$134,912,535

FY26 Sales Tax 
Budget:
$135,545,687 $119,000,457 $119,439,842 $118,877,000

$12,766,679 $13,240,130 $14,390,000

$2,178,750 $2,232,563
$2,278,687
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 Fort Worth  Grapevine North Richland Hills
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Fare Revenue Summary

FY26 Fare Revenue 
Projection:
$8,514,549 

FY26 Fare Revenue 
Budget:
$7,935,854

$3,484,851

$1,048,756
$833,167

$918,668

$603,221

$302,726

$3,816,157

$1,318,920
$1,072,233

$1,190,228

$767,834

$349,177
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Operating Expenditure Comparison

FY26 Expense 
Projection:
$213,642,224

FY26 Expense 
Budget:
$222,342,845

$48,018,388
$54,931,258

$155,514,791

$213,642,224
$222,342,845

$0
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$250,000,000

 FY25 YTD (Unaudited)  FY26 YTD  FY25 (Unaudited)  FY26 Projection  FY26 Budget
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Bus Operations & Support*
Expense Summary

*Bus Operations & Support includes Bus Ops Admin,
Radio Control, and Bus Street Operations

FY26 Expense 
Projection:
$31,747,176

FY26 Expense 
Budget:
$30,340,109

YTD
$9,699,876

YTD 
$10,453,372

FY26 Budget
$30,340,109

FY25
$29,309,419 

FY26 Projection
$31,747,176 
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Year-to-Date (YTD) Remainder of Year
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TEXRail
Expense Summary

FY26 Expense 
Projection:
$35,474,113

FY26 Expense 
Budget:
$36,115,858

YTD
$8,415,326

YTD
$11,190,642

FY26 Budget 
$36,115,858FY25

$31,627,284

FY26 Projection
$35,474,113
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TRE
Expense Summary

FY26 Expense 
Projection:
$17,758,595

FY26 Expense 
Budget:
$17,766,448

YTD
$5,933,335

YTD
$5,666,615

FY26 Budget 
$17,766,448

FY25 
$16,103,894

FY26 Projection 
$17,758,595

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

$18,000,000

$20,000,000

FY25 (Unaudited)  FY26 Projection  FY26 Budget

Year-to-Date (YTD) Remainder of Year
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ON-DEMAND Microtransit
Expense Summary

FY26 Expense 
Projection:
$8,851,847

FY26 Expense 
Budget:
$8,602,524

YTD
$3,028,861

YTD
$3,308,312

FY26 Budget 
$8,602,524

FY25
$8,923,338

FY26 Projection 
$8,851,847
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ON-DEMAND Paratransit
Expense Summary

FY26 Expense 
Projection:
$13,841,458

FY26 Expense 
Budget:
$13,250,751

YTD
$3,883,939

YTD
$6,351,735

FY26 Budget 
$13,250,751

FY25
$14,209,133

FY26 Projection 
$13,841,458
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Trinity Metro Bikes
Expense Summary

FY26 Expense 
Projection:
$723,420

FY26 Expense 
Budget:
$815,767

YTD
$217,271

YTD
$198,073

FY26 Budget 
$815,767

FY25
$776,207 FY26 Projection
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VANPOOL
Expense Summary

FY26 Expense 
Projection:
$1,625,380

FY26 Expense 
Budget:
$1,603,500 YTD

$418,883

YTD
$576,932

FY26 Budget 
$1,603,500FY25

$1,398,478

FY26 Projection 
$1,625,380
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General & Administrative
Expense Summary

*G&A contains all support departments for Trinity 
Metro that are not directly tied to Operations

FY26 Expense 
Projection:
$57,007,244

FY26 Expense 
Budget:
$67,181,755

YTD
$16,839,780

YTD
$17,762,508

FY26 Budget 
$67,181,755

FY25
$54,565,515

FY26 Projection
$57,007,244
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Thank You
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SECRETARY APPROVAL
_____________________________________________
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