
 
Trinity Metro Board of Directors Retreat 

City Hall Work Session Room 
100 Fort Worth Trail 
Fort Worth, TX 76102 

May 6, 2026 
 
 

Note:  There will be no business actions or votes taken at this retreat. 

Agenda 
 
 
8:30 am Introductions, Objectives for the Day Rich Andreski 
 
8:45 am TxDOT Statewide Multimodal Transit Plan Caroline Mays 
 
9:30 am Recap from 2025 Retreat Rich Andreski/Anette Landeros 
 
10:00 am Break 
 
10:15 am Obligations/Expectations Joel Heydenburk 
 
11:00 am Employee Survey Update Kelli Shields 
 
11:30 am Break 
 
12:00 pm Working Lunch 
 Regionalism and Future of Transit  Anette Landeros 
 
1:30 pm Break 
 
1:45 pm Emerging Future Opportunities Rich Andreski 
 
2:30 pm Wrap-up Summary Rich Andreski 
 
3:00 pm Adjourn 
 


